Crew Resource Management — Train the Trainer

Overview/Description

The Crew Resource Management - Train the Trainer
introduces the principles associated with Transport
Canada’s Crew Resource Management requirements. It
covers the core elements set out by Transport Canada.
These include; Threat and Error Management,
Communication, Situational Awareness, Pressure and
Stress, Fatigue, Workload Management, Decision Making
and Leadership and Team Building. This course is
designed so that CRM can be delivered in the Areas using
the CRM pamphlet by individuals who have taken this
course.

Primary Target Group

All Wildfire Management Branch staff that will be flying in or
talking to aircraft. This includes any permanent, wage, or
seasonal staff that deal with or interact with aircraft.

Target Audience

Forestry and Parks employees involved in the effective and
efficient management of wildfires, from initial attack crews to
upper management.

Prerequisites
Successful completion of the Incident Command System I-
200. Preferred to have Adult Instructor Course and an

operational background.

Registration

Forestry Division employees can register following
instructions on the Forestry Division Training SharePoint.

https://www.alberta.ca/hinton-training-centre.aspx
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https://abgov.sharepoint.com/sites/S300D02-training8675/SitePages/SPO-Home.aspx

